
�J �K �I �8 �K �< �> �@ �: �� �G �C �8 �E �� �) �' �' �- �$ �) �' �' �0



 

�N �< �C �: �F �D �< �� �K �F �� �N �F �I �B �8 �9 �@ �C �@ �K �P

WorkAbility Personnel celebrated its 15 years of successfully 
meeting the needs of jobseekers with a disability and making its 
significant contribution to the local community in March 2006. 
Reflecting upon those 15 years of service we are reminded that 
WorkAbility Personnel was initiated in 1991 by a working party of 
community members, representing people with a disability, who 
had identified the need for an employment agency specifically 
for jobseekers with a disability. The service commenced in the 
Bega Valley, targeting youth with a disability, and in 1993 grew 
to encompass the needs of jobseekers of all ages. WorkAbility 
Personnel now services five local government areas: Bega, 
Eurobodalla, Cooma Monaro, Snowy and Bombala with staff 
based in Bega, Batemans Bay and Cooma offices.
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In response to another community based request in 1995, WorkAbility began providing the Post School Options program 
in Bega. The School Leavers Program has now become the Transition to Work and Community Participation Program, and 
is offered across the region. This program assists young people to make the successful transition from school to life in the 
community.
To assist these activities WorkAbility provides pre employment training opportunities: the Workable Skills and HomeWorks 
Projects which provide training in vocational and social skills.
The team at WorkAbility are justifiably proud of our achievements of the past fifteen years. Confident in the knowledge that a 
strong and enthusiastic partnership exists between the organisation and the community; we extend an invitation to you to be a 
part of our future.

Junee Waites
Chairperson
On behalf of WorkAbility Board
March 2006

WorkAbility Board
left to right: Jamie Klemm, David Plant, Penny Skinner, Virginia Fitzclarence (CEO), 
Mary Guthrey, Junee Waites, Brad Pym, Matt Peters, Ken Cole, Bob Brown



�F �L �I � � � M� @ � J � @ � F � E
WorkAbility assists people with a disability to participate in the economic and social life of the community, 
with respect for their dignity, diversity and equality. 
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WorkAbility Personnel assists jobseekers with a disability to gain and maintain the employment of their choice at 
industry standard wages and conditions in their local community.

The School Leaver Program assists school leavers with a disability to make the successful transition from 
school to life in the community through the activities and/or employment of their choice.
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• Worth of the individual • Inclusiveness • Community collaboration • Outcome achievement
• Highest ethical standards • Social justice • Diversity, dignity and equality
• Commitment to the Disability Services Act and Standards
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 GOAL 1 – Participation in the economic life of the community
 GOAL 2 – Participation in the social life of the community
 GOAL 3 – Supporting our community
 GOAL 4 – Managing our organisation
 GOAL 5 – Working with Government
 GOAL 6 – Active in a changing world
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•  Jobseekers with a disability: intellectual, physical, sensory or other disabilities and mental health conditions who require  
 assistance to gain and maintain employment.
•  Young people with a disability making the transition from school to community life.
•  Families, carers and advocates.
•  Employers
•  Other stakeholders: service providers and community members 
•  Government and other funding bodies 
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•  15 years quality service in a dynamic and changing environment
•  Services effectively and efficiently delivered across a large geographic area
•  Ability to offer a broad range of skills and resources to meet the needs of individuals
•  Consistently identify and utilise funding opportunities
•  Quality Assurance Certification, ‘Best Practice’
•  Exemplary programs developed and delivered, practices adopted by Government
•  Strong governance and management 
•  Board and staff have presented at national and international conferences and events
•  Placed over 1,000 people with a disability into jobs and community life.
•  At any point in time, WorkAbility currently supports over 250 people with a disability of all ages from across the Far South  
 Coast region of NSW, with offices in Bega, Cooma and Batemans Bay
•  A strong, diverse and highly skilled team
•  Strong leadership through a board comprising clients, parents, carers, employers and community representatives.
•  Recognition and respect from government, accrediting bodies, peer organisations and our community as the outstanding  
 disability employment service on the South Coast.
•  State and local government awards in recognition of board and client community participation.
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• Achieve quality job placements for people  
 with a disability.
• Measure Number of jobseekers keeping the  
 job of their choice.
• Regularly assess satisfaction of clients and  
 employers.
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Jobseekers ready for open employment. • Build partnerships with families.
• Quality pre-employment training programs.
• Work closely with our clients, and get to know them as individuals.
• Work experience.

Build partnerships with employers, employer 
bodies, the Job network & relevant members of the 
employment market.

• Community awareness programs.
• Marketing our services and lobbying the business community. 
• Build employer awareness of the many and varied benefits that can            
• flow into a workplace from employing people with a disability.
• Actively canvass employers.

Match clients to the job of their choice. • Ensure clear duty statements are written & provide on the job           
• training for job success.
• Training and support programs.

Industry standard wages and conditions for our clients. • Monitor client wages, conditions & duty statements

A strong position in the local labour market • Develop and implement marketing plan.
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The successful inclusion of school leavers and other individuals with a disability into broader community activities.

7

• Provide information on available social activities.
• Provide skills and access to social, recreational, cultural and 
• pre-vocational activities.
• Build peer relationships and partnerships with families and   
• networks in the community.
• Promote the valued status of people with a disability.
• Establish volunteer social clubs in each office.

• Participants are successfully involved in and gain level of               
• independence of their choice.
• Mentors or Peer supports established in key community   
 groups.
• Examine the satisfaction and independence gained by   
 participants.
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Awareness and access to services within the community. 

Support for employers with quality, well matched and 
supported job applicants.

Employers will be eager to use our clients.

Individuals and communities will be enriched by the 
participation and inclusion of our clients in the economic, and 
social life of the community.

Our supporting community will involve clients in building 
networks through successful inclusion.
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• Identify potential service users and their support groups      
• and services.
• Build relationships with and market to schools, TAFE,         
• Centrelink and other sources of referral.
• Promote services, with appropriate information and materials 
• to clientele, targeting youth and those who most need        
• our services.
• Our supporting community will promote the valued status 
• and the interests of people with a disability to the               
• community, stakeholder groups and the government.
• Our supporting community will represent the needs            
• of clients, especially youth and double disadvantage to       
• government, other services and employer groups.
• Our supporting community will advocate improved             
• Government and community practices to include people     
• with a disability more effectively into the economic and 
•social life of the community.

• Clients make use of our services.
• User satisfaction measured by self assessment and the      
• annual questionnaire process. 
• Our clients will be offered jobs.
• Our client’s jobs will last.
• Employers will be satisfied, and this will generate 
• “repeat business”.
• Our community will be proud of the participation of it’s          
• members with a disability.
• Government programs will be well informed and better        
• provide for community inclusion and participation of people 
• with a disability in the economic and social life.
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A strong team, representative of the local community and 
committed to WorkAbility’s mission.

Our staff and Board will be committed to valued status and 
social justice for people with a disability.

Our staff and Board will be happy and effective.
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• Maintain a strong Board made up of diverse individuals 
 representing stakeholders.

• Recruit multiskilled and informed staff.
• Career path development, training and accreditation for staff 
 and Board members identified in Board and staff 
 performance review process annually.

• Strong local teams, with effective communication across 
 the region.

• Client meetings used to form strong local groups who 
 represent their needs to the Board and local community.

• Staff, systems and processes effectively support the goals 
 of the clients.

• Staff have clear roles, and access to training, accreditation 
 and career path advancement.

• Case review procedures will measure client service results.
• An enthusiastic and committed Board.
• The Board will represent the client group and is made up of 

client representatives, parents, advocates, service providers, 
employer representatives and community members.

• Regular case reviews and staff meetings are held with 
Manager reporting outcomes to the Board.

• The Board and staff develop an Annual Plan and a Staff 
Training, Review and Development Plan.

• WorkAbility’s policies are regularly reviewed and changes 
 implemented as required to provide a better service.

Bega team

Batemans Bay team

The Board
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• Maintain a strong Board made up of diverse individuals 
 representing stakeholders.

• Recruit multiskilled and informed staff.
• Career path development, training and accreditation for staff 
 and Board members identified in Board and staff 
 performance review process annually.

• Strong local teams, with effective communication across 
 the region.

• Client meetings used to form strong local groups who 
 represent their needs to the Board and local community.

• Staff, systems and processes effectively support the goals 
 of the clients.

• Staff have clear roles, and access to training, accreditation 
 and career path advancement.

• Case review procedures will measure client service results.
• An enthusiastic and committed Board.
• The Board will represent the client group and is made up of 

client representatives, parents, advocates, service providers, 
employer representatives and community members.

• Regular case reviews and staff meetings are held with 
Manager reporting outcomes to the Board.

• The Board and staff develop an Annual Plan and a Staff 
Training, Review and Development Plan.

• WorkAbility’s policies are regularly reviewed and changes 
 implemented as required to provide a better service.

External
Compliance with regulatory and funding requirements.
Providing a safe and legally compliant workplace.

• Disability Service Standards upheld.
• Funding contracts satisfied and renewed.
• QA Accreditation.
• External audit performed annually.
• OHS committee to conduct regular Risk Assessments with 

feedback to management.
• Maintain strong links with peak bodies such as Association 
 of Competitive Employment (ACE).

Internal
Compliance with management policies and procedures

• QA committee conduct internal audits.
• Compile and update calendar of reporting and other 
 requirements and deadlines and make accessible to all staff.

• Board and management monitor compliance through the Annual Plan, Operational Plan, 
 Performance Reviews, Board appraisal and Monthly Board Meetings.

• External Financial Audit.
• Reports of Occupational Health & Safety committee.
• External Quality Assurance Accreditation.
• Dept of Employment and Workplace Relations Audits and Performance Ratings.
• Annual Plan and timetable to be used as measurement tools.
• Updated calendar of reporting and other requirements easily accessible to staff and   
 board members. Cooma team
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• A flexible and responsive service, which continues to serve our clients well in the coming years.

• To anticipate, plan and respond to changes in our clients and employer’s needs, government policies and requirements, and 
 the broader community.

• In this changing world, we will not compromise on the integrity of WorkAbility’s core organisational values: 
- Worth of the individual - Inclusiveness - Community collaboration - Outcome achievement - Highest ethical standards
- Social justice - Diversity, dignity and equality - Commitment to the Disability Services Act and Standards.
• To extend the realisation of our shared vision.

WorkAbility will preserve our organisational core values whilst:
• Identifying unmet needs and expanding or varying our services to meet those needs.
• Cooperating with other organisations to complement and improve / expand the services provided.
• Encouraging other organisations to meet client needs which would otherwise be unmet.
• Maintaining a strong and informed Board, Management, Staff and Community ready to respond to new challenges.
• Continuing to actively advocate, represent and promote the valued status and the interests of people with a disability to the 
 community, stakeholder groups and the government.

• Developing sources of funds other than government programs.
• Achieving and maintaining WorkAbility as an accredited training organisation, specialising in the disability and 
 employment training fields.

• Establishing and maintaining Regional Advisory Committees in each Employment Services Area, Lower South Coast, 
Eurobodalla and Cooma / Monaro to better represent client and community needs to the Board of Management and staff.

• Continuing to establish and effectively implement innovative programs to address unmet needs, such as Workable Skills 
PreEmployment, HomeWorks, work training focussing on people with mental health or other condition, and/or compliance  
requirements for job training.

• Being prepared to share our expertise in other places.
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Department of Employment 
and Workplace Relations funds 
Employment Program.

Department of Ageing Disability 
and Home Care (NSW) funds the 
Transition to Work, Community 
Participation and Post School 
Options.

WorkAbility's Board is comprised of representatives 
of the local community - clients, carers, employers, 
service providers and independent 
community members.

Chairperson  Junee Waites

Vice Chairperson  Braddon Pym

Secretary  Penny Skinner

Treasurer  Mary Guthrey

Client Representative Ken Cole

Client Representative Cara Hay

Board Member  Matt Peters

Board Member  Susan Wentworth

Board Member  Jamie Klemm

Board Member  David Plant

Board Member   Bob Brown

Job Coordinators and 
Program Coordinators with 
casual trainers across the 
Far South Coast, in teams 
based in Bega, Cooma and 
Batemans Bay.

The Board, Management 
and Administrative centre is 
in Bega. This reduces costs 
and overheads, enabling 
equitable and efficient 
services to clients across 
the region.
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Government Funds are the majority of our income: Our funds are spent on employment and training programs:
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In 2006, WorkAbility's annual income exceeded $1,900,000.
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This strategic plan was developed in April 2006 in a Workshop of WorkAbility Personnel Board and community members, Junee 
Waites, Brad Pym, Penny Skinner, Matt Peters, Toni Hicks, thank you to Jim and Rachael Johns and facilitator Greg Bowman.

Thanks to Brad Pym who facilitated the original Plan 2002/3 and is the new Chairperson in 2007.

75 Upper Street
PO Box 933
BEGA NSW 2550
Phone: 6492 3222
Fax: 6492 3061
Mobile: 0409 449 054
Email: admin@workability.ngo.org.au
CEO: Virginia Fitzclarence
Executive Assistant: Dianne Richards
Administration: Jo Goodlock & Penny Umback 
Finances: Derry McGarrigle
Team Leader: Peter Harvey

FO2 Stockland Mall
PO Box 752
BATEMANS BAY NSW 2536
Phone: 4472 3707
Fax: 4472 3701
Mobile: 0408 449 055
Email: workable@bigpond.com
Team Leader: Kaija Talviharju

95-97 Commissioner Street
PO Box 741
COOMA NSW 2630
Phone: 6452 6522
Fax: 6452 5052
Mobile: 0419 680 922
Email: admin2@workability.ngo.org.au
Team Leader: Leony Power
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